
CITY OF EAGLE PASS WATERWORKS SYSTEM 
AGENDA 

REGULAR BOARD MEMBER MEETING 
2107 N. Veterans Blvd, Eagle Pass, 

Maverick County, Texas 
Thursday, July 24, 2025 at 12:00 p.m. CST 

1. Establishment of quorum.

2. Citizens Communication.

3. Approval of the minutes of the meeting held on June 18, 2025.

4. Discussion and possible action on approval of 30-year water and wastewater availability
agreements for Replat of Lot 2C-2, Tract 2, Block 1 of Las Quintas Fronterizas.

5. Discussion and possible action on approval of 30-year water and wastewater availability
agreements for Replat of Lot 5, School Block, Chula Vista Unit V Subdivision.

6. Update on ongoing EPWWS projects.

7. Update on Water Warriors Leadership Program.

8. Discussion and possible action on awarding of bids for Depository Bank Services.

9. Presentation of 2nd Quarter Investment Report.

10. Recognition of outgoing Chairman John Ruiz.

11. Oath of Office by Hector Alvarez.

12. Election of Officers

13. Executive Session pursuant to Section 551.071 of the Texas Government Code -Consultation
with the City of Eagle Pass Water Works System's attorneys regarding legal issues involving (a)
access to as well as quantity, quality and capacity of groundwater in Kinney County, Val Verde
County and other surrounding areas, Texas.

CITY OF EAGLE PASS WATER WORKS SYSTEM• P.O. BOX 808 • 2107 N. VETERANS BLVD. • EAGLE PASS, TEXAS 78853-0808 • (830) 773-2351 



14. Executive Session pursuant to Section 551.071 of the Texas Government Code -Consultation 
with the City of Eagle Pass Water Works System's attorneys regarding legal issues involving the
request by Mario Villarreal to have the City of Eagle Pass Water Works System (EPWWS) 
relocate and take ownership of his privately-owned water service line from (i) where Avenue B 
ends, through several private properties, ending at the southeast corner of his property within the 
city limits of the City of Eagle Pass, Texas to (ii) the southeast comer of his property based on the
2004 annexation service plan so that EPWWS can operate and maintain the water service line.

15. Adjourn.

John Ru· Chairman 
City ofEag e Pass Water Works

CERTIFICATION 

This is to certify that the above Notice of Meeting was posted on the Bulletin Board at the City Hall, in
Eagle Pass, Maverick County, Texas, on Friday, July 18, 2025 at 12:00 p

D 

Jorge L. Flor .. ., ........ .,., •. General Manager
Eagle Pass orks System 

The Water Works Board reserves the right to consider business out of the posted order and the right to adjourn into executive session to discuss 
items which are not listed as executive session items but which qualify to be discussed in closed session under Chapter S51 of the Texas 
Government Code. 





The motion passed with the following vote: 
A YE John Ruiz Jr., Benjamin Rodriguez, Diana Salinas, 

NAY 
ABSTAIN 

Mayor Aaron Valdez and Morris Libson 
None 
None 

-In the matter of discussion and possible action to enter Work Order No. 33 to Master Services
Agreement for EPWWS Wastewater Treatment Plant's TCEQ Stormwater Permit between Eagle
Pass Water Works System and Tetra Tech Inc., the agreement was presented to the Board.

Administration explained to the Board that Work Order No. 33 is to gather data and submit the 
stormwater Multi Sector General Permit to TCEQ for both EPWWS Sewer Plant and Ignacio Madera 
Sewer Plant. 

Thereafter, Benjamin Rodriguez made a motion, seconded by Diana Salinas to enter into Work 
Order No. 33 to Master Services agreement for EPWWS Wastewater Treatment Plant's TCEQ 
Stormwater Permit between Eagle Pass Water Works System and Tetra Tech Inc. not to exceed 
$65,920. 

The motion passed with the following vote: 
A YE John Ruiz Jr., Benjamin Rodriguez, Diana Salinas, 

NAY 
ABSTAIN 

Mayor Aaron Valdez and Morris Libson 
None 
None 

-In the matter discussion and possible action to submit a project application to NadBank for Las
Quintas/Jardines Verdes Water Project for BEIF/PDAP grant funding opportunities, administration
explained to the Board that an opportunity to receive a grant to finish the upsizing water line project
for Jardines Verdes and Las Quintas has presented itself and EPWWS has a good probability to
receive a grant.

Thereafter, Morris Libson made a motion, seconded by Benjamin Rodriguez to submit a project 
application to NadBank for Las Quintas/Jardines Verdes Water Project for BEIF/PDAP grant 
funding opportunities. 

The motion passed with the following vote: 
A YE John Ruiz Jr., Benjamin Rodriguez, Diana Salinas, 

NAY 
ABSTAIN 

Mayor Aaron Valdez and Morris Libson 
None 
None 

-In the matter to discuss new proposed salary plan for EPWWS employees, General Manager asked
Board to take this item to executive session.

-In the matter of Executive Session pursuant to Section 551.071 of the Texas Government Code­
Consultation with the City of Eagle Pass Water Works System's attorneys regarding legal issues with
new proposed salary plan for EPWWS employees.



*The Board went into Executive Session on 6-18-25 at 12:19 pm*
*The Board came out of Executive Session on 6-18-25 at 1:24 pm*
*No action was taken*

-In the matter of Executive Session pursuant to Section 551.071 of the Texas Government Code -
Consultation with the City of Eagle Pass Water Works System's attorneys regarding legal issues
involving (a) access to as well as quantity, quality and capacity of groundwater in Kinney County,
Val Verde County and other surrounding areas, Texas.

*The Board went into Executive Session on 6-18-25 at 12:19 pm*
*The Board came out of Executive Session on 6-18-25 at 1 :24 pm*
*No action was taken*

-In the matter of discussion and possible action to authorize General Manager to sign Letter oflntent
between Eagle Pass Water Works System and 28 Midstream LLC, Letter of Intent was shown to
Board and the process was explained to them.

Thereafter Morris Libson made a motion, seconded by Diana Salinas to authorize, prepare, negotiate, 
finalize and sign a non-binding Letter of Intent between EPPWS and 28 Midstream LLC to acquire 
water from 28 Midstream LLC. 

The motion passed with the following vote: 
A YE John Ruiz Jr., Benjamin Rodriguez, Diana Salinas, 

Mayor Aaron Valdez and Morris Libson 
NAY 
ABSTAIN 

None 
None 

-In the matter of General Manager's Update
a. Board was updated on Dr. Hector Alvarez being approved by City as new Board Member.
b. Board was updated on final agreement payment done to Eagle Point Ranch and finalizing EPR.
c. Board was updated that TxDot SIB Loan will only be for less than $200,000.

-Meeting was adjourned by a motion by Benjamin Rodriguez, seconded by Diana Salinas at 1 :28 pm.

John Ruiz Jr. - Chairman 
Eagle Pass Water Works System 

Diana L. Salinas - Vice Chairwoman 
Eagle Pass Water Works System 
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Or minimum monthly compensating balance of 

$_Q,QQ 

(5) Providing money bags with keys as requested by System.

$ 25.00 per bag and/or !_free.

(6) Furnishing night depository service.

$ 0.00

(7) Furnishing safety deposit boxes.

$ 2 Free Boxes based on availability.

(8) Selling cashier's certified or traveler's checks.

$ 0.00 per cashier's check

$ Not Offered 

(9) Returned check charges.

$ 0.00 per check.

(IO) Stop payment charges. 

$ 0.00 per Stop Order 

per travelers check 

( 11) Bank transfer between accounts.

$ 0.00 per account transfer. 

(12) Weekly report on securities pledged.

$ 0.00p per report.

( 13) Charges for purchase of:

Certificate of Deposits:
Treasury Bills:
U.S. Government Securities
Minimum Amount required

$0.00 per purchase 
NIA 

NIA 

$1,000 

(14) Photocopies of checks, statements, deposits or other transaction activities:

$ 5.00 per copy.

$ 25.00 per hour

(15) Monthly report for all System demand accounts' ending balances; as well as principal, interest rate, purchase and
maturity dates, and interest earned, (or to be earned as of maturity date), on all time accounts:





H. Rig/it to Invest

The System intends to and reserves the right to invest any and all of its funds through the Texas Local Government
Investment Pool, (Tex Pool) or other Investment Pools, and brokers in investments which the System is authorized by law
to invest including U.S. Government Securities.

1. The applicant will assist and aid the System in any transaction at a fee of $ Actual Cost per
transaction, plus any fees assessed the bank by any outside source including Brokerage firms.

2. A safekeeping fee of$ 0.00 will be charged on any security held in safekeeping by the Bank
or one of its correspondent banks.

I Financial Statements, Ratings, Registration and/or Cert if i c a t i on 

1. The bidder bank must furnish a copy of their latest audited financial statements along with the bid.

See attached Tab 

2. A statement regarding Moody's or Standard and Poor's rating on outstanding debt, if applicable.

Not Applicable 

3. A statement, or copy of the most recent rating from applicable federal examining agencies (FDIC, FRB, OCC, or OTS)
regarding Bidder's efforts and participation in the Eagle Pass area, in relation to the Community Reinvestment Act, (CRA).

See attached Tab 

4. Copy of State or National registration/certification is required to be submitted along with this bid.

See attached Tab 

5. A statement/affidavit regarding the Bidders as an Equal Opportunity Employer and Lender.

See attached Tab 

6. An executed Disclosure in Interests and Non-Collusion Certificate (attached},

7. Signed certification form concerning the System's Investment Policy (attached).







CITY OF EAGLE PASS WATER WORKS SYSTEM 

INVESTMENT REPORT 

2ND. QTR 2025 

#18050 - RESERVE BOND PREVIOUS QTR ENDING TTL 
DATE CD NUMBER INVESTMENT ADDITION/INT.F DEDUCTION CD AMOUNT RATE TERM 

9/30/24 2680102107 2,999,531.11 2,999,531.11 3.00% 367 
10/11/24 2680103681 53,300.00 53,300.00 3.00% 351 
11/14/24 2680103765 53,300.00 53,300.00 3.00% 320 
12/10/24 2680103828 53,300.00 53,300.00 3.00% 294 
1/14/25 2680103919 53,300.00 53,300.00 2.50% 259 
2/10/25 2680103982 53,300.00 53,300.00 2.50% 232 
3/12/25 2680104045 53,300.00 53,300.00 2.50% 202 
4/11/25 2680104115 53,300.00 53,300.00 2.50% 172 
5/15/25 2680104178 53,300.00 53,300.00 2.50% 138 
6/10/25 2680104297 53,300.00 53,300.00 2.50% 112 

INTEREST EARNED o.oo INTEREST TBE 
ENDING QTR TOTAL 3,479,231.11 

#10210 - EMERGENCY REPAIR REPLACEMENT FUND PREVIOUS QTR ENDING TTL 
DATE CD NUMBER INVESTMENT IADDITION/INT.f DEDUCTION CD AMOUNT RATE TERM 

3/31/25 2680013510 527,271.33 3,176.41 530,447.74 2.50% 91 
4/11/25 2680104094 6,500.00 6,500.00 2.50% 80 
5/15/25 2680104192 6,500.00 6,500.00 2.50% 46 
6/10/25 2680104269 6,500.00 6,500.00 2.50% 30 

INTEREST EARNED 3,176.41 INTEREST TBE 
ENDING QTR TOTAL 549,947.74 

#18000- TERMINATION PAY PREVIOUS QTR ENDING TTL 
I DATE lco NUMBER I INVESTMENT IADDITION/INT.f DEDUCTION CD AMOUNT I RATE ITERM 
I 9/30/241 26800136101 269,473.68 269,473.681 3.00%1 367 

INTEREST EARNED 0.00 INTEREST TBE 
ENDING QTR TOTAL 269,473.681 

#18090 - WATER RIGHTS PREVIOUS QTR ENDING TTL 
DATE CD NUMBER INVESTMENT IADDITION/INT.F DEDUCTION CD AMOUNT RATE TERM 
3/31/25 2680104024 1,014,491.59 5,915.65 -79,845.00 940,562.24 2.50% 91 
4/11/25 2680104101 11,000.00 11,000.00 2.50% 80 
5/14/25 2680104199 11,000.00 11,000.00 2.50% 46 
6/10/25 2680104276 11,000.00 11,000.00 2.50% 20 

INTEREST EARNED 5,915.65 INTEREST TBE 
ENDING QTR TOTAL 973,562.24 

#10350 - DEPOSITS ACCOUNT PREVIOUS QTR ENDING TTL 

I DATE lcD NUMBER I INVESTMENT IADDITION/INT.F DEDUCTION CD AMOUNT I RATE ITERM 
I 9/30/241 26800138101 1,383,684.47 1,383,684.471 3.00%1 367 

INTEREST EARNED 0.00 INTEREST TBE 
ENDING QTR TOTAL 1,3s3,6s4.47 I 

3,319,331.11 
INTEREST MATURITY 

90,319.84 9/30/25 
1,537.67 9/30/25 
1,401.86 9/30/25 
1,176.34 9/30/25 

941.75 9/30/25 
843.57 9/30/25 
734.49 9/30/25 
622.89 9/30/2.S 
503.79 9/30/25 
408.88 9/30/25 

98,491.08 

527;271.33 
INTEREST MATURITY 

3,278.44 6/30/25 
35.33 6/30/25 
20.48 6/30/25 
8.90 6/30/25 

3,343.15 

269,473.68 
INTEREST MATURITY I 

8,129.59 9/30/251 
8,129.59 

1,014,491.59 
INTEREST MATURITY 

5,752.35 6/30/25 
59.79 6/30/25 
34.66 6/30/25 
15.07 6/30/25 

5,861.87 

1,383,684.47 
INTEREST MATURITY I 

41,730.69 9/30/251 
41,730.69 





CITY OF EAGLE PASS WATER WORKS SYSTEM 

INVESTMENT REPORT 

2ND. QTR 2025 

#18095 • METER REPLACEMENT 

DATE CD NUMBER INVESTMENT �DDITION/INT.� DEDUCTION 
10/31/24 2680103360 782,411.21 
11/14/24 2680103758 8,000.00 
12/10/24 2680103821 8,000.00 

1/14/25 2680103912 8,000.00 
2/10/25 2680103975 8,000.00 
3/12/25 2680104038 8,000.00 
4/11/25 2680104108 8,000.00 
5/15/25 2680104206 8,000.00 
6/10/25 2680104290 8,000.00 

INTEREST EARNED 0.00 

ENDING QTR TOTAL 

#18200-WATER IMPACT FEES· CD 

DATE CD NUMBER INVESTMENT ADDITION/INT.F DEDUCTION 
3/31/25 2680104073 807,588.84 1,647.29 
4/22/25 2680104150 40,986.00 
4/30/25 2680104150 850,222.13 1,613.95 
5/19/25 2680104227 52,992.00 
5/31/25 2680104227 904,828.08 1,789.71 
6/30/25 2680104339 24,012.00 

INTEREST EARNED 5,050.95 

ENDING QTR TOTAL 

#10490 • SEWER PLANT EXPANSION/REHAB 

I DATE lco NUMBER I INVESTMENT 
I 3/31/251 268010201311,029,101.01 

INTEREST EARNED 

!ADDITION/INT.� 
15,288.74 
15,288.74 

DEDUCTION 

ENDING QTR TOTAL 

#18075 -ACQUISITION/ EXPANSION S.O.S. & OFFICE 

I DATE lcD NUMBER I INVESTMENT �DDITION/INT.� DEDUCTION 
I 3/31/251 26801016821 180,897.60 1,106.20 

INTEREST EARNED 1,106.20 

ENDING QTR TOTAL 

#18105 • NEW BONDS 24/25 PROJECTS 

DATE CD NUMBER INVESTMENT ADDITION/INT.� DEDUCTION 
12/10/24 2680103842 16,000.00 

1/14/25 2680103933 16,000.00 
2/10/25 2680103996 16,000.00 
3/12/25 2680104059 16,000.00 
4/11/25 2680104129 16,000.00 
5/15/25 2680104220 16,000.00 
6/10/25 2680104311 16,000.00 

INTEREST EARNED 0.00 

ENDING QTR TOTAL 

PREVIOUS QTR ENDING TTL 
CD AMOUNT RATE TERM 

782,411.21 3.00% 334 
8,000.00 3.00% 320 
8,000.00 3.00% 294 
8,000.00 2.50% 259 
8,000.00 2.50% 232 
8,000.00 2.50% 202 
8,000.00 2.50% 172 
8,000.00 2.50% 138 

8,000.00 2.50% 112 
INTEREST TBE 

846,411.21 

PREVIOUS QTR ENDING TTL 
CD AMOUNT RATE TERM 

809,236.13 2.50% 30 
40,986.00 2.50% 8 

851,836.08 2.50% 31 
52,992.00 2.50% 12 

906,617.79 2.50% 30 
24,012.00 2.50% 31 

INTEREST TBE 
930,629.79 

PREVIOUS QTR ENDING TTL 
CD AMOUNT I RATE ITERM 
1,044,389.811 2.50%1 183 

INTEREST TBE 
1,044,389.81 I 

PREVIOUS QTR ENDING TTL 
CD AMOUNT I RATE ITERM 

182,003.801 2.50%1 91 
INTEREST TBE 

1s2,003.so I 

PREVIOUS QTR ENDING TTL 
CD AMOUNT RATE TERM 

16,000.00 2.75% 294 
16,000.00 2.50% 259 
16,000.00 2.50% 232 
16,000.00 2.50% 202 
16,000.00 2.50% 172 
16,000.00 2.50% 138 
16,000.00 2.50% 112 

INTEREST TBE 
112,000.00 

822,411.21 

INTEREST MATURITY 
21,415.15 9/30/25 

210.41 9/30/25 
176.56 9/30/25 

141.35 9130/25 
126.61 9/30/25 
110.24 9/30/25 

93.49 9/30/25 
75.62 9/30/25 
61.37 9/30/25 

22,410.80 

807,588.84 

INTEREST MATURITY 
1,588.43 4/30/25 

22.19 4/30/25 
1,732.12 5/31/25 

43.56 5/31/25 
1,629.06 6/30/25 

49.34 7/31/25 
1,678.40 

1,029,101.07 

INTEREST MATURITY I 
12,985.91 9/30/251 
12,985.91 

180,897.60 

INTEREST MATURITY I 
1,125.33 6/30/251 
1,125.33 

64,000.00 

INTEREST MATURITY 
353.12 9L30/25 
282.70 9L30/25 
253.23 9/30/25 

220.48 9/30/25 
186.99 9/30/25 
151.23 9/30/25 

122.74 9/30/25 
1,570.49 



TOTAL 2ND. QTR INVESTMENTS 

CITY OF EAGLE PASS WATER WORKS SYSTEM 

INVESTMENT REPORT 

2ND. QTR 2025 

TOTAL INTEREST EARNED DURING 2ND. QTR INVESTMENTS 

TOTAL INTEREST TO BE EARNED 

13,053,771.69 +-

44,211.10 v 

256,280.23 v 

In compliance with the Government Code, Title 10, Subtitle F., Chapter 2256 Public Funds lnvesment, Sec. 2256.023. and the 

City of Eagle Pass Water Works Investment Strategy/Policy. 

Approved By: Prepared By: 

Jorge Barrera - General Manager ccounting Manager 

lnvestm 

Alicia Flores - Office Manager 







The regulations of the Eagle Pass Water Works Board of Trustees 
being attached hereto as Exhibit "B". 

2. The City will initiate the acquisition or construction of capital
improvements necessary for providing sanitary sewer service within
two (2) years of the effective date of annexation and to be
substantially completed within four and one half (4 ½) years of the
effective date of the annexation of the particular annexed area, and
provided in accordance with the policies of the City Sanitary Sewer
Department. The rules and regulations of said Department being
attached hereto and incorporated herein as Exhibit "C".

C. Terms and Provisions.

1. This Service Plan shall be valid for ten (10) years.

2. Such Plan shall not be subject to amendment or appeal unless the
governing body determines that changed conditions or subsequent
occurrences make the Plan unworkable or obsolete. If the governing
body determines that all or part of the Plan is unworkable or obsolete
the governing body may amend the plan to conform to changed
conditions or subsequent occurrences. An amended Service Plan
shall provide for services comparable to or better than those
established in the Service Plan before amendment, and before any
amendment is adopted, the governing body must first provide an
opportunity for all interested persons to be heard at public hearings
called and held in the manner provided in V.T.C.A., Local
Government Code, Section 43.056, as amended.

3. Renewal shall be at the discretion of the City.

IN WITNESS WHEREOF, the parties hereto have affixed their hands, this 
4th Day of May , 2004. 

CITY OF EAGLE PASS 

ATTEST: 

3 




